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«Hva er viktig for deg?»

Apenhet og dialog med brukere og / eller
pargrende om valg av tjenestedesign,
utfordringer og gode Igsninger

Y @RonnyBjornevag
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Innhold

 Behov for nye tjenester
* Pargrendearbeid

* Tjeneste design

* Gevinstrealisering
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i og tjenester

Pargrende,
Frivillighet og
velferdsteknologi
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Pargrendearbeid

* Pargrende skal sees pa som en viktig ressurs og
samarbeidspartner
— Etablere samarbeid
— Holde pa dialog
— Oppleering?
— Hvordan hindre utbrenthet hos pargrende?
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Pargrendearbeid

* Pargrende
— Kilde til informasjon
— Omsorgsgiver
— Talsperson / representant for bruker /pasient
— Har egne behov
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F@R DU STARTER INNSIKT OG IDE UTVIKLING, UTPR@GVING OVERGANG TIL DRIFT m

OG EVALUERING



https://vimeo.com/152479209
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Far brukeren dekket sine behov pa natt?
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Responstid
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Omrader

Din arbeidshverdag

Tjenesten som ytes til brukerne

Organiseringen av nattarbeidet

Forutsigbarhet, hvordan du blir mgtt og sett av din leder

Stillingsstgrrelse
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Vi Gevinster: kvalitet

Mengde uro pa natt
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= Good kg ht
= Shower , with good =l for direct water
= Grab handies around Wal

= Gripping Bracket on the sink = Todet with bdet gnsfzs
= Shebees for 1odetres in thewall of an ':i .o:\a."n . 5';5)‘ H_j ?e'. h_ehsoaa - g lhcnwer = High toilet, it and lowered, with spray
Toilet Skl fwith cort aines) :a.g'r-:;a:,:s:f ecls"\:-:\ed :Fla:;-:'l;:; b:;:- a0 e
- 4 w & [ dry t H il
f;i‘:_ic' :he o8 far ho cRapers, = Abity 10 retrofil iode 1 kit = The importance of color 1o find the Tolet :E:ai-e;m;z:‘;ﬁ:?o';“e '
| : =overhead §ft in the ceding = Gausde traces the floors 10 find y O =pac . |
= Grab Handle = washing of feet
= Store shedhves and cabinets
= Adju stable wash
= Closeto the bed
= Automatic adusiable bed
- Sensor at bedside, itegrated int wa = Possible 1o set up windows | regulate
{(pressure, beam, fiuid, epdepsy), ready s hanl 'n_deL:a_'¥_ . = Adpusiable temperature
for use, may be wrned on by he staff * Adjustalie kgt with sensor (night) = Aid 10 @ot out of bed
Bed room = Harndwall, besde the bed, s0préevent Hard wall. besde the bed. 50 prevent + owarmaad ¥t in coling = Reading bghts « Exara bed for visfors
damages 1o the wal damages 1o the wal 050..'-&3'001 = Cabinat Space/ dresser -‘éal.aaﬂhe!s ’
» Suppornng the bed wihich allows the ) ﬂr‘m‘.'m”nq — ~overhead ifi
patent 1o stand up = Handrad 8 from I:-e-cl 0 todet
= Robots saring coid watke:
= Sensod that recond tall
= Imegrated kitchenefe with mcrowave
= Drishweas her
ios =curtan board mus nol be a dust = Good kg hing . automated. sensor
LI\"II'Ig COBE-CI0r :T"\-c'c'\ﬂn-‘whsm."\-da'\-d-g*ﬂ rfnodlgv?m . Ow 5
FOOM =cabined fhal s nod a pan of Fwe wal +g?‘;a‘12dl = Aciu stable fumiure erhead Bk in celing
havee 10 GO UP 10 The Foof e = Wirehes s network,
= Large tv
» Talephone
= |1 knchen: siowe guand
» Teleloop = Open kiosk / small shop / cale ~Cosy
= Lift and lower kilchaen = Accommodation rooms for guests . ; aa
C(mmc)n = Room for washi ng machene, machnes, » Dining anea with good kghing » Spa / Hairdre sser | Heaith Club _C' c.-f'u"-':ln.'c; -
roOms mopa, Sockets for chang ng machengs = homtons with day, daie and sme, mus? = Linrary / music | Sersor Fim Society ) :mﬂ; :;g:i oo !
= D B0 My 58 M SRk e = Ciarchen | Baloormy . - o
= Hand rads all the way slong o e walls = gengory | healing gardens +Good kgt
(lermaa n A e any way? |
* Floors:
jplsin suriaces
' 7
?::_;an:?qlfﬂ;:?seq::s petvia / hips - All suriaces should dampen acoustics = ALDMEC chEanng
Surfaces masntenance friendly * No crossties or threshol de amywhere = Mon-glip fooring in bathrooms = Floor prevent overuss injunies of the hip,

conduct heat [Fydronic)

- Extenorn

External surlaces do not require painting of
Clhes M nien ance

* All sockeis musi be assessed in redation 1o
high on the wall,

o bacK, #iC.

= Automatic shding doors

= Light control in any room

= Heat recovery of “gray water” for
example, showes waker

= Lise of serated concrete

= Blinds exterior or glass

= Threshold -free fire seciioning
Sep aration

= Spolar cedl paneds - Plusshus

= Pariing in basement

* Window:
o RectEangular window
o Seli-cleaning window

= Covers 1or kght swiches that canbe
replaced | vano us oo kors)

= The entrance ino the room should be
lange, space for ulises and changing
stakon for elecic ullities (at least &
PhaE]

= Sling doors 1o all rooms with open
doors

= Automatic light [sensor)

= Fire alarm wath sound, lght and
wibration in bed

= All sysiems musi be able ioshow an
e

= Arpund the house there must be way (1o
avoed reversing e delivery and eic)

- garage (carpor) 1o each apartment for
acooler and the lke).

= All iools must be able o notify the
tadure or that they need rechangeng

= Shding Doors

= Automuatic lghi

= Plenty of space for wheelchair in al
rooms

- Automatic use dosure of power

= Downiall / transison 1o the center

- Private bus siop at LBS

= Individual hedng path for manual and
electnc wheeichairs

= Dutdoor srea for wal in sl weathers
- Restaurant

= Sysiem 0 ensure that all of good
nudrition

~Good air [ air condition [ {ans
=s1afl rooma;

Good overview of depanment

Piace fe online repon

Shielded room for oral repon

Small break room

Centrally located
= Passcode Lock and Key
= Tracking of empioyees /whene ey ane
= Two-way alarm system
~spa Cante for the eiderdy
= Ouiput Doors with aulomatic lodking, but the
open door, or with camera (imponant that
wisitors lesl wekcome).
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New units - for the senior citizens of the municipality of Lyngdal

What can the municipality achieve by implementing the new solutions in the new units? FG- staff:
(Source: «Gevinstrealisering», Leif Skiftenes Flak, 2012, page 200)

What is different
- compared to
: todays unites?

More centrally
placed

Common

living area Windows in the

walls, giving good
visibility in and out
of the room

How do we and others see / experience
: the difference? (Benefits)

Patient can easier find the room. That
may cause less unrest amongst patients.
The room becomes a gatherings place —

prevents isolations.
Staff spends less time guiding patients in
to the room.
Makes the room seem larger and more
open. may reduce unrest.

Makes it ease for staff to see what's
happening either in the room or out in
the corridor; so that they can earlier
intervention and prevent / reduce injuries
/ reduce unrest.

Can the benefits
be measured?
- How?

Measuring noise
and unrest.

Measuring unrest.

Measuring injuries
/ unrest.

What are the biggest gain (better
quality and / or greater

: efficiency) of the new way of
: working?

1: Less unrest.
2: Less need for sedatives?

1: Less unrest.
2: Less need for sedatives?

How to "convert" the
benefits? (better quality,
: more time for important
‘ tasks)

Less need for nursing staff.

Staff can be transferred to
other posts in periods of
time

Less need for nursing staff.

Staff can be transferred to
other posts in periods of
time
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Evaluering /

Plan for eGevinst Implementering av strategi ;
rapportering

Utgangspunkt: [ SEEEEEEres Prosjekiorganisasjon------------ Mal:
Tilstand B

Tilstand A

Drift
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Etter 8 maneder i ny organisasjon

(R veomi

Resultat M3l Status
Budsjettkontroll
Budsjettavvik 184,9 % 0,0 % 0

A

Resultat Mal  Status
Budsjettkontroll -
Budsjettavvik 469% 00% @
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