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BEYONDER

Management system structure 2021 ->

Beyonder Mission

We are building a management system for {fy e DIRECTION
the future $ Values, policies
N
...but are focussing on getting the basics in OQ' :
Q * Beyonder Business Strategy STRATEGY
place f| rst OQ * Beyonder Health, Safety and Sustainability
strategy
Y
—— 3
Software: Manage Simpli (_)V'
(* * Beyonderframework of guiding principles FRAMEWORK
Q} * Standard operational practice
OPERATIONAL
Corporate Asset Asset 1 Norway Country/Asset 2.... PRACTICES
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BEYONDER

Structuring, preparing and implementing

Assign resources

» Processes and workflows
Procedures

= eamsemrrsenny [ - ——— Instructions
Guidelines

» Applications (workflows as basis)

Generate RFQ project
number and folder
structure

Contact department
managers for resources

*  Link til Link til GetAccept manual
+  Link to RFQ project folder:

. Link to RFQ project template:

» Public » QHSE » SOP » Under construction » chao

A
Name

4 20210122 _Quality check SOP
{ WI-Beyonder-Sandness-QA-001-A0 ¥ @2 it 3F 553 GRAD) ﬁ
4 WI-Beyonder-Sandness-QA-002-A0 32EHEE 16 58 F WS BOAMA)

Extensive use of:
4 WI-Beyonder-Sandness-QA-003-A0 FEHAE 1 NF ES B GER)

» Pictures and animations
§ WI-Beyonder-Sandness-QA-004-A0 DIk & S50 30 /7 V15 SH 6B P I
4 WI-Beyonder-Sandness-QA-005-A0 & F i A E R W0 WiESHAR) ersona | Vi d eOS
{| WI-Beyonder-Sandness-QA-006-A0 &k ABED fa (i1 1 30 /F B S BeAA) -1
| WI-Beyonder-Sandness-QA-007-A0 5B R0 WESBGER) p rOtECtlve
4| WI-Beyonder-Sandness-QA-008-A0 & F BEFOCILEE 1 RBF WiESH GER) -
4 WI-Beyonder-Sandness-QA-010-A0 CILEfER T/ () M WisSH GARD eq u I p ment m u st
4 WI-Beyonder-Sandness-QA-011-A0 S2E&H EEREFVIESHER)
4 WI-Beyonder-Sandness-QA-012-A0 s8R K 38 Wi S GAFR) be wo rn

Symbols
Language
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Top level processes — Focus areas

i BEYONDER  swemin

= Prioritised for development of SEnSREa
content -> May 2021 PO Manage

= Prototype line (operational)
= HSEQ

* Project management

» Risk management

= -> July 2021
= Supply chain
= Information technology

= -> September 2021

= The rest
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Governing documents register for documents under construction

PROCESS workflow  document | application | SCOPE Purpose rioiy | OWNER
Ops. practice HSE/Chemicals Manage chemicals X X R&D/Production Safe handling of Fengliu
chemicals
Ops. practice HSE/Chemicals Chemical risk analysis X X R&D/SCM Indentification of Fengliu
chemicals/safety
Ops. practice Risk management Risk management X X X All assets Identification of risks Sara
and opportunities in
all levels of org.
Ops. practice Risk management Safe job analysis X X X Production/R&D Risk identification on Sara
worksite
Ops. practice HSE/Emergency Emergency organisation X All Sara
peparedness and Set up of ER
response organisation
Ops. practice HSE/Emergency Emergency response routines X X ER team Sara
peparedness and
response ER routines
Ops. practice HSE/Emergency Fire safety X X All Sara

peparedness and

resnponse

Fire safetv routines
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Reporting of observations and
incidents

Beyonder Better

1-Incident

) v
Back Send

2-Observation/Near miss

Attachments:

B Image

= Observation system installed as app for
= System implemented
* Training held

2-Observation/Near miss

3-Improvement proposal

4-Positive feedback

5-Safety inspection checklist >

My page
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